
2022-2023

2023-2024

2024-2025

Creation of Google Resource Hubs for
elementary and secondary teachers and
administrators
Development, provision, and PL for K-3
phonics lessons
Development, provision and PL for
morphology lessons, 3-8
LETRS Volume 1 & LETRS Volume 2
Monthly dyslexia reports from CPS
Dyslexia Advisor
Basic Facts About Dyslexia and Other
Reading Problems book study with
elementary reading specialists

Paraeducator Wonders training
Monthly reading specialist
meetings
Shifting the Balance book study
with elementary reading
specialists
SIM Word Mapping and SIM
Paraphrasing & Summarizing
offered to all secondary teachers
Dyslexia professional learning
through The Staff Developer
VSLA and VASS presentations

The Writing Rope professional learning
through The Staff Developer
The Keys to Early Writing professional
learning through The Staff Developer
The Shift to Student Led book study with
all principals
VASS Presentation
Learn, Grow, Lead Structured Literacy
presentations
Empower Administrator Presentations:
morphology & curriculum
FACE presentations
When Kids Can’t Read book study with ELA
Advisory and high school department
chairs 

Canvas modules
Updated curriculum unit plans to
reflect the 2024 ELA SOL
VLA Institutes 2.0
Shifting the Balance 3-5 book
study with elementary reading
specialists
Continued Wonders training
VLA PL for paraeducators and ELL
teachers

2021-2022

Structured Literacy Journey
CHESAPEAKE PUBLIC SCHOOLS

#EveryLearnerAchieves

Phonics Lessons (K-3)
Curriculum Unit Plans, 5-12
SIM Word Mapping training to all elementary and middle school reading
specialists
RAN/RAS Training to all elementary and middle school reading specialists
LETRS Volume 1 cohort

Chesapeake VLA Institutes
ELA Advisory Group
The Writing Revolution book study with
elementary reading specialists
The Reading Comprehension Blueprint
book study with middle school reading
specialists
Implementation of READ 180 ED
Summer Summit small group
elementary presentation & mentor
texts secondary presentation
ASPIRE Training
LETRS Volume 1 & LETRS Volume 2
Principal professional learning sessions

Natalie Wexler presentation to
all administrators in July
Updated morphology lessons for
3-8
VALLSS pilot in 4-8 (pending)
Better Conversations book study
with middle school reading
specialists


