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Today’s Question Frame  

What do you see as significant challenges to implement new standards?  

From your seat, how are you implementing new rigorous standards to 
make sure your team is “moving the ball down the field”?

What are 4-5 actions you are taking this year to ensure your learners are 
learning to levels specified in new standards and will be able to show 
their learning in the spring?  



Let’s Chat-room! What's in progress already in your divisions: 

Curriculum alignment, maps, unit pacing? 
Who's leading this work? 
What are staff doing well? What’s keeping you up at night about this work? 

“I’m Pam, superintendent in _____.  Coordinators are working to align our benchmark assessments w new standards. I’m worried about the increased expectations for 
students in high school algebra.” 



1. Translating Planning to Action 

● How is your division staff focusing professional 
development and learning with teachers this year 
to ensure the SOL changes translate into 
instructional practices? with principals? 

● How do you focus resources and make decisions? 
● How do you ensure needed changes occur?
● What did we miss? Jump into Chat-Room Share. 



2. Lead, Listen, Learn, Loop 

● What actions are being used so you know teachers 
will be ready to implement new standards and get 
the support they need to align new standards into 
teaching and assessment throughout the year?   

● How do you set up a continuous feedback loop with 
principals and departmental staff to keep you 
informed? Systems? 



3.  Upgrade Your Knowledge 

● Math Process Standards
● Developing Skilled Reading Standard
● Skills embedded into content



3.  Upgrade Your Knowledge 

Why do you think they made these changes? 
What process standard do you see in the 2023 standard? 

What are the implications for instruction and assessment? 

Kindergarten Math: K.MG.1 and K.MG.3





8th Grade Math: 8.NS.1

Why do you think they made these changes? 
What process standard do you see in the 2023 standard? 

What are the implications for instruction and assessment? 





Protocol/Process for Math Standards 
Work

1) Take a look at the progression to see what comes before and after
2) Where do you see more DEPTH (compare 2016-2023)? 
3) How do the changes lead to a deeper understanding of the content 

(as a goal of process standards)
4) Look at the 2016 JIT Quick Check - how would you change this to 

address the new standards? 
      OR 

1) Create a question or task you may ask on an assessment or in your 
instruction in order to address this.

https://docs.google.com/spreadsheets/d/1v-w0NBoA8oz4wAEcxhDwIm-S_CU8ZhImZHKKXgP4rsc/edit?usp=sharing


Developing 
Skilled 

Readers



6th Grade Reading

What do you notice? What do you wonder? 

Where do you see components of DSR embedded 
into this standard? 



Breakout Rooms -  10 minutes
Choose a room — limit of 5-6 per room  

Rooms 1- 9    Elementary Math Breakout 

Rooms 10-18    Secondary Reading Breakout 



3.NS.3  Math (Breakouts)

*** f and g incorporate NEW components to the standard

WHY do you think they added these 
components into this standard? 

What process standard(s) can be 
addressed? 

What are the implications for 
instruction and assessment? 



10th Grade Reading- breakouts

Where do you see components of Developing skilled readers and 
differing levels of rigor in the new standards? 

What are the implications for assessment and subsequent 
implications for instruction? 



New Assessments 
for New Standards 
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4. Evaluating Tools in the Kitchen Drawer

Formative and benchmark assessments tied to old standards will not take students to the thinking levels they need to master 
these new standards.  

How are you addressing this problem of practice in your division? 



5 Actions to Fact Check in Your Division:  
How are we doing? 

1. How Do You Communicate the “Why” of Changes to Staff? 
2. How Do Staff Translate Planning into Action? 
3. What Structures Do You Use to Lead, Listen, Learn, Loop?
4. How Do You Upgrade Your Own Knowledge?   
5. What Are Staff Doing To Evaluate what “SOL Tools in Your 

Division’s Kitchen Drawer” to keep, revise, or discard? 



Resource Links 

Virginia School Consortium for Learning: Assessment Collaborative and Bank 

The PLC+ Playbook (Almarode, et al) 

Visible Learning Feedback (Hattie) 

Coaching for Learning: A Practical Guide for Encouraging Learning (Turnbull) 

Increasing Rigor and Relevance in the Classroom (Thompson)

What Works: Reaching Historically Underserved and Students placed-at -risk 
(All for Ed )

https://vascl.org/balanced-assessment-bank/balanced-assessment-bank-overview
https://us.corwin.com/books/plc-playbook-266975
https://visible-learning.org/2018/06/visible-learning-feedback-hattie/
https://a.co/d/gUyWnf8
https://learningforward.org/2020/10/07/the-importance-of-adding-rigor-and-relevance-to-instruction/
https://all4ed.org/blog/six-ways-to-help-students-reach-their-potential/


Thank You for Joining Us Today! 
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