
 
 

   
 

 
Teacher Shortage & Workforce Pipeline Crisis 
 
Strategic Talking Point: 
Virginia is experiencing a critical educator shortage that requires the full attention of our state 
legislature. This is the most urgent issue facing our schools.  
 
Key Recommendations: 

A. We believe our teacher salaries should be above the national average and competitive with 
equivalent professionals outside education.  

B. We know this issue extends far beyond pay alone—encompassing teacher preparation, working 
conditions, and professional respect. 

C. The locally awarded license should be made renewable based on superintendent recommendation, 
giving teachers more time to achieve full licensure. 

D. State funding should be directed to recruiting and retaining high-quality teachers through tuition 
assistance, student loan forgiveness, daycare funding, and housing assistance. 

E. SOQ positions should be funded by function rather than by title or licensure to address current 
staffing needs.  

F. Divisions are experiencing a shrinking pool of administrators, and more must be done to encourage 
educators and other professionals to enter the field. 

 
Governance, Budget, and Funding Formula Reform 
 
Strategic Talking Point: 
We urge the legislature to fully fund all state mandates while giving local school boards the 
primary authority to implement these mandates. 
 
Key Recommendations: 

A. State funding must match the true costs of education, while covering any new or expanded 
requirements. 

B. We support the Joint Subcommittee’s recommendations to reform the SOQ formula. 
C. We ask the legislature to expedite revising the school funding formula, including the recognition of 

non-SOQ positions such as work-based learning coordinators, instructional aides, facilities, and 
transportation staff.  

D. We call for additional state funding for High Quality Work-Based Learning programs, Career and 
Technical Education (CTE) centers, and CTE staffing. 

E. Funding should be provided for recovery high schools to assist students with substance abuse 
issues.   

 
Assessment and Accountability Reform 
 
Strategic Talking Point: 
We support higher standards for all students, but the implementation of new SOL cut scores must 
be transparent and data driven. 
 
Key Recommendations: 



   
 

   
 

A. We urge the Virginia Department of Education to complete and share impact modeling of proposed 
higher cut scores before final approval. 

B. A phased-in, stair-step approach should be used to implement higher cut scores—with current 
scores remaining for all high school students until graduation. 

C. Higher standards must be paired with comprehensive support systems, adequate resources, and 
time for divisions to develop targeted interventions. 

D. An alternate assessment should be implemented for students receiving specialized services who 
do not receive a modified curriculum, but require additional support. 

E. We request clarity and professional learning around NAEP alignment and assessment literacy. 
 
Strategic Talking Point: 
The state should consider accountability and accreditation as separate issues. 
 
Key Recommendations: 

A. The proposed “Off Track” summative category should be replaced with “Needs Support” or 
“Approaching.” 

B. The Office of School Quality needs substantial allocated funding to provide systematic supports for 
schools designated as needing intensive support. 

C. The International Baccalaureate (IB) diploma should be counted as an advanced diploma, with no 
additional coursework required. 

 
Student and School Safety, Mental Health, and Behavior 
 
Strategic Talking Point: 
Keeping our schools safe requires full state funding and greater flexibility. 
 
Key Recommendations: 

A. Safety measures should be tailored to individual school needs with appropriate state funding. 
B. Our schools are seeing increasing behavioral and mental health challenges, especially among 

early elementary students. Increased support for mental health services in schools is absolutely 
critical.  

 
Dual Enrollment, CTE, and Work-Based Learning 
 
Strategic Talking Point: 
The state must provide dedicated funding to dual enrollment, which is essential to students’ 
secondary education and future success. 
 
Key Recommendations: 

A. School divisions must have greater flexibility in assigning staff to teach dual enrollment courses at 
local high schools. 

B. Dedicated funding from the College and Career Ready Virginia Program would enable community 
colleges to provide dual enrollment at no cost to students or schools.  

C. Tuition assistance should be extended beyond Passport and UCGS programs, including no-cost 
CTE dual enrollment courses leading to high-demand credentials. 

 
Regional Flexibility 
 
Strategic Talking Point: 
The state must recognize differences in school division size, locality, and access to staff or 
partners when aligning mandates and funding for accountability and resource allocation. 
 
Key Recommendations: 



   
 

   
 

A. School divisions need latitude in how they meet standards, allocate resources, and implement 
policies.  

B. The state should provide differentiated support and guidance that allows school divisions to 
tailor implementation strategies based on their unique community needs, workforce capacities, 
and operational contexts. 

 
 


