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May 4, 2026

The Honorable Abigail Spanberger
Governor of Virginia

P.O. Box 1475

Richmond, Virginia 23218

Dear Governor Spanberger,

Thank you for your leadership in the Commonwealth of Virginia. As an association of school administrators, we
understand the challenges and complexities of your work and we sincerely value all you do to improve the lives of
Virginians. Thank you too for coming to our VASS Spring Conference! Your presence and your words were energizing and
reaffirming to the work we do every day to improve public education in Virginia.

As we shared before, we understand why the General Assembly is pursuing more collective-bargaining opportunities for
public employees, including school employees. We too support higher wages for teachers and the other kinds of
improvements that collective bargaining can provide. We still believe, however, that whether to allow collective
bargaining within a school division should remain a local decision.

We truly appreciate the amendments you made to the collective bargaining bill. They were thoughtful and focused on
several important aspects of implementation that are central to our work. Since the amendments were not accepted by
the General Assembly, the collective-bargaining bill that has emerged from this process remains deeply flawed. We are
still concerned about the following impacts of this bill:

e The imposition of a uniform statewide collective bargaining framework on school divisions that vary dramatically in
size, resources, and operational capacity.

e The establishment of a new state regulatory body — the Public Employee Relations Board (PERP) — with broad
authority over local school board operations.

o The transfer of final decision-making power regarding the pay and conditions of employment from school boards
and their employees to an arbitrator.

We are also concerned that this bill raises constitutional questions. Article 8, Section 7 of the Virginia Constitution
provides that “The supervision of schools in each school division shall be vested in a school board.” Prior legislation that
established the Opportunity Educational Institution and sought statewide takeover of schools ran into constitutional
considerations and was struck down by a judge.

For all of these reasons, we think you should still veto this bill (HB 1263).

We are here to serve as a resource and provide support for your leadership so please let me know if you would like to
discuss this matter further.

Sincerely,

Scott Brabrand

Executive Director, VASS
s.brabrand@vassonline.org
(434) 439-8782
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